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PE OP 1SE seeJcGaW Ese Some aaa 
ONE HUNDRED AND THIRTY-TWO STORES AS AT JANUARY 31, 1974 


BRITISH COLUMBIA — KAMLOOPS 


ALBERTA 


SASKATCHEWAN — 


MANITOBA 


ONTARIO 


QUEBEC 


NEW BRUNSWICK 


NOVA SCOTIA 


* Operated under the name of Birk Stitt Jewellers 


Peoples Guild Leased 
Stores Stores Departments 
1 
KELOWNA 1 
NANAIMO ........... 1 
PRINCE GEORGE 1 
VANGOUNV ER per ete Serer eee eee 7 2 
WIGTORIA ote ce cannot arta teem etre eee eee 2 
GAEGARY A ies.tee cee sesec: eeeteeee eer erred eee 3 
EDMONTON ...... en DER atone ~ 2 
LETHBRID GE er sorcerer teeta ene eel 
RED DEER 1 
MOOSE JAW ...... 2 
PRINCE ALBERT . 1 1 
REGINAG 1 2 
SASKATOON .... 3 1 
VINNIE Gatatee ere asco ccce ene eaameess 5 
BARR I Ete ante mies sesctnccccnilesa vance ater Come acer anteaters 1 
BEER EVIL Earner t see cake cca eee eee eee | 1 
BROCK VIE Eig ee reece eae tet ec eer 
GCHATHA Mit risshteeact remote tee ees mma 
HAMILTON Gere ecer esr sere oe nen eae 4 2 
KINGSTON Perens csree tea rete are. eee 2 
EONDON Beer cane eric ce ha eee eee 2 1 
CON PLAN AVA m UN Ble ete eens ncncaoantnsvneseesoomematsa ali 4 1 
PETERE ORO U Gi eee sees eee 1 1 
SARNIAT rc eerircee acc wr. owed een se een 1 
SAULTSSTIEs| MARIE citeercapan tr ooo 1 1 
THUNDER BAY Waris eee ee nae eee mS a 
TORONTO Gr reece tee ce ice ee eee, 15 5 2 
WELEAND feo cescaee ee 1 
WINDSOR 5 1 
GHIG © UTIM Iie erate steerer ite tet eeeeeeene ee 1 
MONTREAL Rateect scan eee cee cee ances ie 1 
QUEBEGHCIIVE er cea, ee eee 1 
SHERBROOKE .. 1 1 
=I MONCTON troy eoocceer Setanci ea conmeseoean at a ene 3 
mae TALI BA Xa pee eens Stent ct che ep eter ee 4 
TOTAR 21037 FA =e 
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DIRECTORS’ REPORT TO THE SHAREHOLDERS 


The fiscal year ended January 31, 1974 was a year during which your Company experienced 
the largest physical growth in its history. We commenced the year with ninety-eight stores; we 
ended the year with one hundred and thirty-two stores, having opened thirty-six stores during the 
year and closed two. The Peoples Store Division opened twenty-seven stores and the Guild Store 
Division opened nine Mappin’s stores — seven in Regional Shopping Centres in which Peoples are 
also located. This program of physical expansion is reflected in an increase of $3,888,713 in fixed 
assets and by a decrease of $1,351,983 in our working capital. 


Despite this very substantial program of physical growth and despite the fact that all opening 
and pre-opening expenses are charged during the period in which they are incurred, the past year 
produced the greatest net income in the 54 year history of the Company. 


Sales for the year were $35,947,922 as compared with $30,233,648 the previous year, an 
increase of 19%. Income before provision for income tax was $5,021,423 as compared with 
$4,182,323 the year previous, an increase of 20%. Net income was $2,456,423 as compared with 
$2,150,323, an increase of 14% due to the higher income tax rate. 


By Supplementary Letters Patent dated May 9, 1973 the name of the Company was changed 
from Peoples Credit Jewellers Limited to Peoples Jewellers Limited, a name more in keeping with 
the modern image of the Company, and the authorized and issued Class A shares and Common 
shares of the Company were subdivided on a two-for-one basis. Effective May 15, 1973, quarterly 
dividends on the subdivided shares were increased from an annual rate of 15¢ a share to 20¢ a share. 


As previously reported, the Company and the Toronto Dominion Bank each has a 50% interest 
in Torcred Developments Limited which will complete the erection of a new modern fifteen storey 
office building in Regina, Saskatchewan this Fall. The ground floor will provide for the Main Branch 
Office of the Toronto Dominion Bank in Saskatchewan, and a magnificent store for MacKenzie 
Jewellers. 


During the year the Company was greatly saddened by the untimely passing of the President 
of Mappin’s Limited, Mr. David Levine. Mr. Levine joined the Company in Montreal and subsequently 
became manager of our Peoples store in Montreal. In 1964 following our acquisition of Mappin’s 
Limited, he was appointed manager of the newly acquired Mappin’s Stores, and subsequently 
elected President. His boundless energy and enthusiasm as well as his warmth and personal 
friendship will be greatly missed by all those both in Peoples and Mappin’s with whom he came in 
contact over the years. 


The growth and expansion of the Company during the current year will equal if not exceed that 
of the past. Furthermore, eight of the Guild stores will be opened in centres in which Peoples are 
also located, an indication of the acceptance by shopping centre developers of both divisions of 
the Company. 


‘Since my last report, the Board of Directors appointed two new Vice-Presidents, Mr. Jean R. 
Halde, Vice-President and General Manager, Guild Stores Division and Mr. Alan W. Southard, 
Vice-President, Corporate Services. 


| ended my report to the Shareholders last year on a note of confidence. At this point of time 
| can again report that our experience in the first months of our current fiscal year with respect to 
both sales and earnings is such as to make us confident that the current year will again show a 
substantial increase in net income. 


Respectfully submitted on behalf of the Board. 


BERTRAND GERSTEIN, 
Chairman of the Board. 


Toronto, April 3, 1974. 
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CURRENT ASSETS 
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Accounts receivable (note 2) 


Merchandise, valued at cost or market, whichever is the lower .. 


Prépaidi; expenses > ee ce ee ey 


TOTAES CURRENTRASS EMS ec eee saree ee 


LOANS FOR EMPLOYEE SHARE PURCHASES (note 4) 


INVESTMENT IN TORCRED DEVELOPMENTS LIMITED (note 5) .. 


FIXED ASSETS 
Bulldingsme: ees. ee 2 
Furniture and fixtures 
Automobiles 
TOTAL tat! COSt#l a eee 


LESS: Accumulated depreciation 


Land, at cost . 


Leasehold improvements, at cost less amortization . 


TOTAL FIXED ASSETS 


On behalf of the Board 


Bertrand Gerstein, Director 


Marvin Gerstein, Director 
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CONSOLIDATED BALANCE SHE 


with comparative 

1974 1973 
$ 70,592 $ 89,940 
6,996,311 7,132,457 
13,421,559 9,365,373 
51,431 79,343 
20,539,893 16,667,113 
245,564 347,905 
300,000 300,000 
3,557,971 3,364,929 
7,432,239 5,135,000 
87,465 86,026 
11,077,675 8,585,955 
5,280,451 4,730,821 
5,797,224 3,855,134 
1,614,032 1,614,032 
2,145,445 925,855 
9,556,701 6,395,021 
$30,642,158 $23,710,039 


| 
(the accompanying notes are an| 
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I AS AT JANUARY 31, 1974 
™res for 1973 


LIABILITIES 


CURRENT LIABILITIES 
Bank indebtedness (note 2) 
ACCOUNTS MD GY ADC cement ener en tt ck ein oe cena Earl tae 
Income and other taxes payable 
Dividends payable 


Instalments on long-term debt due within one year 
TOTAL CURRENT LIABILITIES 
DEFERRED SINGOME TAXES (220 ones: 


LONG-TERM DEBT (note 3) .............. 


SHAREHOLDERS’ EQUITY 


CAPITAL STOCK (note 4) 
AUTHORIZED: 


6% cumulative redeemable preferred shares, 


SHARES 


GACneoi ro OCA Valdes. eas, paw cares cormcecks 3,481 

Class A non-voting, participating shares without 
nominal or par value 4,000,000 
Common shares without nominal or par value 2,000,000 

ISSUED: 

6% preferred shares (1973 — 4,324) 3,481 
Class A shares 2,108,100 
Common shares 895,600 


RETAINED EARNINGS 
TOTAL SHAREHOLDERS’ EQUITY 


gral part of these statements) 


1974 1973 
$ 7,203,481 $ 2,441,707 
1,746,084 1,614,959 
947,164 653,339 
150,185 112,146 
252,000 252,000 
10,298,914 5,074,151 
390,000 225,000 
1,919,387 2,170,929 
348,100 432,400 
1,739,681 1,697,288 
84,233 84,233 
2,172,014 2,213,921 
15,861,843 14,026,038 
18,033,857 16,239,959 
$23,710,039 


$30,642,158 
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and Subsidiary Companies 


CONSOLIDATED STATEMENT OF INCOME 
FOR THE YEAR ENDED JANUARY 31, 1974 


with comparative figures for 1973 


1974 1973 
Sales: (MOteET)) scree cccegeetananat versace waren cyaReee oe ere ee ee $35,947,922 $30,233,648 
Deduct: 
Cost of merchandise sold and all other expenses except those 
listed “below 2; acre e ; aE EM eee AE! SUN EEN Ws 29,657,577 25,265,645 
Depreciation and amortization ... ..... ict hank tne Rea Neate 727,033 488,311 
Interesttonglong-ternmede bien yes sn eet eee eee eee eee 146,415 162,245 
Interest on bank indebtedness ee mare a ae 395,474 some 
30,926,499 26,051,325 
INCOME before provision for income taxes 5,021,423 4,182,323 
Provision for income taxes ........ s tie ee es Pate ane 2,565,000 2,032,000 
NET INCOME for the year ee en eee . $ 2,456,423 $ 2,150,323 
Earnings per Class A and Common share (note 4) a Sarai Seal 
CONSOLIDATED STATEMENT OF RETAINED EARNINGS 
FOR THE YEAR ENDED JANUARY 31, 1974 
with comparative figures for 1973 
1974 1973 
RETAINED EARNINGS — beginning of year .... ey ee $14,026,038 $12,349,937 
Add: 
Net income for the year .. , Rone Sy ae 2,456,423 2,150,323 
16,482,461 14,500,260 
Deduct: 
Dividends — preferred shares At Eee keh oes ee eae 20,760 26,128 
— class A shares cae dl eee. 420,738 313,754 
— common shares .. i eee en MIN ee enn rr, 179,120 134,340 
620,618 474,222 
RETAINED EARNINGS — end of year eres a $15,861,843 $14,026,038 


(the accompanying notes are an integral part of these statements) 
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and Subsidiary Companies 


CONSOLIDATED STATEMENT OF SOURCE AND APPLICATION OF FUNDS 
FOR THE YEAR ENDED JANUARY 31, 1974 


with comparative figures for 1973 


1974 1973 
Funds were provided from: 
Operations: 
Net income for the year dR I oP Re $ 2,456,423 $ 2,150,323 
Add: Expenses which do not require an outlay of funds: 
Depreciation and amortization 20,036 488,311 
WerlerecuilCOMmMe staXCS mime ns Cava a tre eae oe 165,000 50,000 
3,348,456 2,688,634 
Issue of Class A shares under option ee eR ee rr 42,393 29,625 
Pz.yments on loans for employee share purchases ...... 102,341 694,623 
TOTAL FUNDS PROVIDED 3,493,190 3,412,882 
Funds were applied to: 
Dividends St Hor, ope 620,618 474,222 
Purchase of fixed assets (net) . 3,888,713 1,315,819 
Reduction-of long-termidebt .2.......cn ee ose ee 251,542 252,024 
Redemption of preferred shares .... 84,300 279,300 
TOLARSEUNDSYARPRIED Me tesch ts cco aak eine ode 4,845,173 2,321,365 
Increase (decrease) in working capital . (1,351,983) 1,091,517 
Working capital — beginning of year ooo... 11,592,962 10,501,445 
Working capitale—sondiolsvear, G22 ees cen bie. ee $10,240,979 $11,592,962 


(the accompanying notes are an integral part of these statements) 


AUDITORS’ REPORT 


To the Shareholders 
Peoples Jewellers Limited 


We have examined the consolidated balance sheet of Peoples Jewellers Limited and its 
subsidiary companies as at January 31, 1974, and the consolidated statements of income, retained 
earnings and source and application of funds for the year then ended. Our examination included a 
general review of the accounting procedures and such tests of accounting records and other 
supporting evidence as we considered necessary in the circumstances. 


In our opinion these consolidated statements present fairly the financial position of the 
companies as at January 31, 1974, and the results of their operations and the source and appli- 
cation of their funds for the year then ended, in accordance with generally accepted accounting 
principles applied on a basis consistent with that of the preceding year. 


Clarkson, Gordon & Co. 


Toronto, Canada 
Chartered Accountants 


March 15, 1974 
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and Subsidiary Companies 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
JANUARY 31, 1974 


CONSOLIDATION 

The accompanying consolidated statements include the accounts of all subsidiaries. Sales for the year 
ended January 31, 1973 have been recast to exclude sales from Optical shops which are now operated 
on a franchise basis.. 


ACCOUNTS RECEIVABLE 
Accounts receivable have been pledged as security for bank indebtedness and are shown net of the 


following: 
1974 1973 
Allowance for doubtful accounts ............ See ay eee ee, $ 394,000 $ 426,000 
Unearned service charges See ek ter eee eee occ cnet $ 378,000 $ 374,000 
LONG-TERM DEBT 
1974 1973 
6% % Debenture due June 30, 1981 repayable in annual instalments 
OES 245) 00 Ommeer eters cee mit colt atin, Asean nen an oma URC ice aoe $1,985,000 $2,230,000 
74% — 94% Mortgages Payable due 1984 to 1986 186,387 192,929 
. 2,171,387 2,422,929 
Less current instalments included in current liabilities 00.0.0... 252,000 252,000 


$1,919,387 $2,170,929 


Requirements for repayment of long-term debt in each of the next five years amount to approximately 
$255,000. 


The Debenture is collaterally secured by a fixed and floating charge on the Company’s properties. 


Under the agreement securing the Debenture, there are various restrictions affecting the payment of 
dividends. At the end of the year consolidated retained earnings, free of restrictions and available for 
payment of dividends, exceeded $7,500,000 (1973 — $5,700,000). 


CAPITAL STOCK AND SHARE OPTIONS 


Capital stock as presented in these financial statements and as reflected in the earnings per share 
calculations is shown after giving effect to the issue of supplementary letters patent dated May 9, 1973 
changing the name of the Company from “Peoples Credit Jewellers Limited” to ‘‘Peoples Jewellers 
Limited”, subdividing the authorized and issued Class A Shares and Common Shares on a two for one 
basis and decreasing the capital of the Company by cancelling certain Preferred Shares. 


During the year, 843 Preferred Shares (1973 — 2,793) were purchased on the market for cancellation. 


On July 9, 1971, July 25, 1972 and September 11, 1973, the Company granted options at $3%, $7% and 
$8 respectively, to certain officers (other than directors) and employees to purchase Class A Shares. 
The options are granted for six years and may be exercised as to 20% of the optioned shares, on a 
cumulative basis, in each of the years commencing one year after the date of granting the option. During 
the year, options for 12,860 Class A Shares (including 1,800 to officers) at $3% and for 280 Class A 
Shares at $7%, were exercised. 


As at January 31, 1974, options to purchase 63,260 Class A Shares at $3%, 14,120 Class A Shares at 
$7% and 17,100 Class A Shares at $8, were outstanding, of which, options for 12,600 Class A Shares at 
$3¥%, 2,000 Class A Shares at $7% and 1,000 Class A Shares at $8, were to officers. 


The exercise of the outstanding options would not result in a material dilution of earnings per share. 


The loans for employee share purchases arose in connection with the Executive Stock Purchase Plan 
(other than directors) and Select Employees Stock Acquisition Program of the Company. These amounts 
are non-interest bearing and are due in annual instalments to 1979. 


INVESTMENT IN TORCRED DEVELOPMENTS LIMITED 


Torcred Developments Limited, a 50%-owned joint venture with a Canadian Chartered Bank, is erecting 
a commercial office buliding in Regina for which financing has been arranged. The shares of Torcred 
are carried on an equity basis which equals the cost of the Company’s investment to January 31, 1974. 
The Company is contingently liable for 50% of any additional financing that might be required to 
complete this project. At the present time, it does not appear that such financing will be necessary. 


OTHER INFORMATION 


Eight officers of the Company received $415,000 remuneration as officers and five directors received 
$7,000 remuneration as directors. Three directors, who are also officers, received no remuneration as 
directors. 


COMMITMENTS 


A number of the Company’s store locations are held on leases entered into for periods from five to 
twenty years. Most of these leases are for minimum rentals and many contain percentage-of-sales 
clauses. The minimum annual rentals payable under all such leases currently in force totals $1,592,000 
and actual rentals in the year amounted to $2,258,000. 
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PEOPLES JEWELLERS LIMITED 
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December 11, 1973 


RELEASE 
wv NO 
Peoples Jewellers Limited of Toronto reports sales for the <i months 
Srcedwoctobemecitit, eto /o7Or 520723470298 -ean increase Of LI 2s overmecne 


comparable period last year when sales were $18,095,533. Earnings for the 


period were $824,842 - an increase of/7.3%. Earnings per share for the 
period were! S.27 compared tols.25. B 768,50) 
pede 


The Company has completed its vigorous expansion for the year with oa 
new Peoples stores and 9 new Mappin's stores. It is anticipated that an 


equal number of stores will be opened in 1974. 
MremBertrands Gerstein Chaitman-o.L they Board, indicates that sancesthemtinal 
quarter accounts for such a large proportion of total earnings, Management 


has every confidence that the Company will again show a substantial increase 


in both sales and net income for the year as a whole. 
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Head Office: 181-183 Yonge Street, Toronto, Ontario M5B 1 M6 


